Wayne, Nebraska
March 13, 2009

The Wayne County Board of Commissioners convened at 6:30 p.m. on Friday, March 13, 2009. Those in
attendance included Chairman Rabe, Members Wurdeman and Burbach, and Clerk Finn. Also in attendance
were Attorney Pieper, Assessor Reeg, Clerk of District Court Allemann-Dannelly, Treasurer McDonald and
Maintenance Neel.

Advance notice of this meeting was published in the Wayne Herald, a legal newspaper, and posted in the
courthouse lobby.

A current copy of the Open Meetings Act was accessible to the public.

The agenda was approved

The purpose of this meeting was strategic planning and general discussion. Topics presented by those in
attendance included:

County wide — Valuation of personal property and real estate, GIS. county flag design, website
development ;

Employment — Personnel policy update, health insurance, accountability, communication;

Road and bridge — rural subdivisions, bridge projects, facility maintenance, budgeting ;
Courthouse — Security, maintenance of building and grounds, surplus auction, signage,
emergency generator; and

Community involvement — Wayne Area Economic Development, Passport Day, Elderfest,
Wayne Q125.

Upcoming changes — Driver licensing, motor vehicle title issuance.

The board thanked all for their participation, consideration will be given to topics presented.

Meeting was adjourned.

Debra Finn, Wayne County Clerk
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